NDi is a Verified Service-Disabled Veteran Owned Small Business (SDVOSB)
Capabilities Overview

i NETWORK
ESIGNS inc

Network Designs, Inc. (NDi) provides remote
access communications solutions for critical
information; confronts cyber security challenges,
both domestically and internationally; builds and
maintains device-agnostic applications; develops
compelling communications; and provides
information management services to support
data-driven decision-making for our stakeholders.
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Solutions@NetDes.com
NetDes.com

We Design, Develop, and Deliver Resilient Solutions

for the Modern Enterprise

Focus: NDi serves the US Federal, DoD,
Civilian, and IC communities. Among

our partners are large defense industrial
companies, government prime contractors,
OEMs, and niche technology companies.
Our core competencies include Cyberspace
Ops & Resiliency, Secure Comms &
Networking, DevSecOps, Enterprise Apps,
Data & Information Management, Digital
Communications, and Strategic Marketing.

Expertise: NDi’s capabilities combine creative
minds with deep technical expertise. Our
professionals integrate the right technologies
and meet client objectives with their mastery
of skills, experience, and certifications, along
with industry-accepted frameworks, standards,
and compliance requirements.

Trust: The NDi team is trusted as an essential
partner for thought leadership, subject matter
expertise, and experienced IT professionals.
We aim to understand our customers’
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missions from their perspective so that we
can deliver certain results. We offer best-in-
class interactions with stakeholders and have
been successfully serving the government for
over a quarter century.

Resilience: NDi’s ability to adapt to constant
change and harness opportunities for the
benefit of our clients demonstrates our
resilience. Through innovation, advanced
processes, and continuous risk identification
and mitigation, we ensure our clients remain
mission-focused and capitalize on new
opportunities.

Innovation: Our IT professionals use the
principles of Design Thinking and the Scaled
Agile Framework to address the dynamic
challenges of an ever-changing digital world.
Using cutting-edge technologies, tools, and
techniques, we combine empathy, outside-
the-box thinking, and rapid prototyping to
maximize customer results.
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Secure Communications & Networks
We are an NSA-approved Commercial Solutions
for Classified (CSfC) trusted integrator and
solution provider.

e Secure Remote Access to Classified information
Transport and VDI infrastructure solutions NOC/
SOC design, build, operate, and support services

e Enterprise hybrid and cloud architecture

¢ Cloud strategy, integration, and orchestration

Enterprise Applications & DevSecOps
NDi employs design thinking, along with leading
Agile techniques to develop enterprise applica-
tions and facilitate rapid and frequent delivery of
secure software solutions.

* Application design/build/deploy for all devices
* Requirements gathering/analysis/validation

¢ Agile continuous integration/continuous delivery
* Full stack development

e Comprehensive DX — UX—CX— EX

* Robust application security solutions

Strategic Communications &

Web Management

NDi’s Strategic Communications and Web

Management services will equip your organization

with compelling communications products/

strategies/execution and effective websites to

engage multi-tiered audiences.

e Communications and brand strategy

e Outreach campaign planning and execution

* Graphic design, web design, motion graphics,
and video

e Social media program management

* Federal Web program management

* Web analytics & metrics reporting

Enterprise Content Management

& Data Modernization

NDi’s Enterprise Content Management (ECM) &
Data Modernization capabilities are focused on
leveraging your organization’s content and data to

help you tackle operational challenges and devel-

op efficient business practices.

e Content curation and provisioning; Content as
a service

* Enterprise content discovery services

¢ Data governance and metadata management

¢ Data pipelines and ingestion

¢ Data infrastructure & cloud environments

e Advanced data analytics, data visualization,
and business intelligence

¢ Open-Source Intelligence Operations (OSINT)

¢ Intelligent Automaton — RPA and DPA transfor-
mation

e Information assurance, governance, & policy

Cyberspace Operations & Resiliency

We build and manage dynamic security solutions

that provide our clients with continuous operation-

al resilience.

* Enterprise security architectures

e Big-Data security threat investigation, hunting,
and analytics

e Security Information and Event Management (SIEM)

* Security Orchestration Automation & Response
(SOAR)

e NIST 800-207 aligned zero trust architectures

* Endpoint & Network Detection & Response
(EDR/NDR)

Program Management

NDi's Program Management Services integrates
people, processes, and tools to ensure flexibility
and quality at every level of engagement, while
instituting prominent levels of trust.

® Program Management Institute (PMI) standards
e Certified program and project managers

* PMO planning, and continuity of operations

¢ Portfolio & performance management

¢ Value Measurement Methodology (VMM)

e Earned Value Management (EVM)

e | ean Six-Sigma and Agile Methodologies

e CMMI-L3, ISO 9000:15 ,27001, and ITIL certified

NDi Federal Contracts and Simplified Acquisition Capabilities

NDi supports agile and simplified acquisition strategies to accelerate procurements. We are available for

service via the following contract vehicle options:

¢ Direct Prime Contracts: GSA —IT Schedule 70: GS35F-278AA; FAA eFAST: DTFAWA10A-00228;
DOJ ITSS-5: 15JPSS18DPZMO00011; FAA ITIPSS: 692M1524D00015; FBI ITSSS-2: 15F06724A0000365

¢ Joint Ventures: T4 Designs, LLC (SDVOSB, NDi is Managing Partner): VA TANG2 IDIQ; Oxen Designs, LLC
(8a, HUBZone, EDWOSB, SDVOSB, DBE): GSA 8A STARS Il GWAC

e Subcontract Agreements: DOT SWES with Tantus Technologies, Inc.

¢ Directed Acquisitions: As a SDVOSB or in unison with 8a or Super 8a contract vehicle

teaming relationships with native American, Alaskan, and Hawaiian organizations

o Specialized Programs: Small Business Innovation Research (SBIR); Small Business

Technology Transfer (STTR); and Other Transaction Authority procurements
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Certifications
and Frameworks

NDi professional,
technical, and management
possess current
industry certifications
and clearances.

We apply proven,
market-leading products,
industry/government
frameworks,
and standards
to assure quality
and compliance.
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